
 
 
 

 
 

CABINET 

09 February 2012 at 7.00 pm 
Conference Room - Council Office 

 
AGENDA 

 

Membership: 
 

Chairman: Cllr. Fleming 
 

Cllr. Mrs. Bosley, Cllr. Mrs. Clark, Cllr. Mrs. Davison, Cllr. Mrs. Hunter and 
Cllr. Ramsay 
 

 
 
1. Minutes of the meetings of the Cabinet held on 12 January 2012  (Pages 1 - 8) 

 

2. Declarations of interest  
 

 

3. Questions from Members (maximum 15 minutes)   

 
4. Matters referred from Council   
 None  

 
 

5. Matters referred from the Performance and Governance 
Committee and/or Select Committees (Paragraph 5.20 of Part 4 
(Executive) of the Constitution)  
 

(Pages 9 - 10) 

 

 (a) Treasury Management Strategy (Performance and Governance 
Committee – 10 January 2012)  
 

 

 

 

6. Housing Strategy Action Plan  

�  

 

(Pages 11 - 32) 
 

Pat Smith 

7. IT Strategy  

�  

 

(Pages 33 - 68) 
 

Jim Carrington-
West 

 
8. Treasury Management Strategy 2012/13  

�  

 

(Pages 69 - 94) 
 

Tricia Marshall 

 

9. Capital Programme and Asset Maintenance 2012/15  (Pages 95 - 106) 
 

Tricia Marshall 
 

10. Revenue Budget and Council Tax 2012/13  

�  

(Pages 107 - 168) 
 

Pav Ramewal 
 



 
 

 
11. Annual Review of Parking Charges for 2012/13 - Results of 

Public Consultation  

�  

 

(Pages 169 - 192) 
 

Richard Wilson 

 

12. Citizens Advice Bureau Service Level Agreement  

� 

(Pages 193 - 214) 
 

Lesley Bowles 

 

13. Adoption of Vision for Kent  

�  

 

(Pages 215 - 240) 
Lesley Bowles 

 

�Indicates a Key Decision� Indicates a matter to be referred to Council 

To assist in the speedy and efficient despatch of business, Members wishing to obtain factual 
information on items included on the Agenda are asked to enquire of the appropriate Director or Contact 

Officer named on a report prior to the day of the meeting. 
 

Should you require a copy of this agenda or any of the reports listed on it in another format please do 
not hesitate to contact the Democratic Services Team as set out below. 

 
For any other queries concerning this agenda or the meeting please contact: 

 
The Democratic Services Team (01732 227241) 


